Tree Canopy Improvement Strateqy

Community Engagement
Summary Report

Background

Our Community Plan 2020-2027 identifies that: Our City will become greener with increasing tree
canopy cover spaces and green infrastructure. Through improved biodiversity, we will achieve a better
living environment for people.

Our corporate and community planning structure uses indicators to measure and track our success.

The outcome being pursued is that: Our city is greener to reduce heat island effects and enhance our
biodiversity, with the relevant success measure being that: Our biodiversity and tree canopy cover
are consistently increasing.

This Tree Canopy Improvement Strategy is our overarching approach to achieving these community
plan aspirations, outcomes and measures.

A draft strategy to mitigate future tree loss and move towards overall canopy cover gain across the
City has been drafted. The strategy, titled "Growing Green: Tree Canopy Improvement Strategy 2021-
2045" (TCIS) builds upon the significant achievements and efforts undertaken by our organisation over
many decades and provides a framework to deliver long-term, sustainable, and significant gains to our
urban forest.

Reporting on Community Engagement

We engaged our community on the draft strategy to raise awareness and invite community input. Our
commitment is that community feedback will be analysed and collated into key themes and inform the
refinement of the TCIS. A report will be prepared for the consideration of Council including the
feedback received from the community.

Following Council endorsement of the TCIS, stakeholders and members of the community who
participated in the engagement process will be informed of Council’s decision and where they can
view the new TCIS via Your Say Charles Sturt and other communications channels. We will continue
conversations with stakeholders and our community as we work to action the TCIS over coming years.



Engagement Approach
Engagement objectives

The purpose of engagement with our stakeholders and community on our TCIS was to:

e Raise awareness of the documented strategy.

e Provide opportunities for stakeholders and our community to have a say on the TCIS.
e Understand what our community values.

e Test out the TCIS vision, target, guiding principles and actions.

e Invite community to suggest further actions for consideration.

e Integrate community feedback into the refinement of the TCIS.

As well as gathering feedback to inform the refinement of the TCIS, ideas and issues raised by
stakeholders and our community will assist us as we work to prioritise and implement various actions.

Outreach

Our consultation process provided a wide range of opportunities, including face to face, online and
written feedback, to provide input into the TCIS. Consultation ran for a period of six weeks,
commencing on 21 July and concluding on 5 September 2021. A small number of submissions (6
hardcopy surveys and one written submission from Green Adelaide) were received and accepted after
the closing date.

To raise awareness and capture the opinions of a wide range of residents and stakeholders, a variety
of communication and community engagement activities were provided:

e Your Say Charles Sturt website providing information and engagement opportunities.

e City of Charles Sturt website.

e City of Charles Sturt social media platforms.

e Sophie Thomson’s social media platform.

e City of Charles Sturt's e-newsletter.

o Newsletter to Your Say Charles Sturt registered participants.

o Newsletter to local business network.

e Letters, emails and discussions with key stakeholders and community groups.

e Public notice in The Advertiser.

e Media screens and displays in our libraries, community centres and Civic Centre Internal Street.

e Hardcopy draft TCIS, fact sheets and survey forms in our libraries, community centres and Civic
Centre Internal Street.

e Online survey open to our community.

e Online survey open to Council’s E-Panel.

e Invitations for written submissions.

e Deputations.

e Presentation to Council.

e Contact number for further information and questions.

e Community forums, including forums with young people.

The engagement activities and level of participation are summarised in Table 1 overleaf.



Table 1: Engagement activities undertaken during consultation on Draft Tree Canopy Improvement Strategy 2021 — 2045

Type of activity Engagement activity Date and place Participants
Your Say Charles Online survey 21 July — 5 September 2021, via Open to everyone
Sturt online Your Say Charles Sturt 132 unique visitors

consultation hub

64 survey responses

Online discussion

21 July — 5 September 2021, via
Your Say Charles Sturt

Open to everyone
25 unique visitors
6 contributions

Online quick poll

21 July — 5 September 2021, via
Your Say Charles Sturt

Open to everyone
28 responses

TCIS project page visitation

21 July — 5 September 2021, via
Your Say Charles Sturt

Open to everyone
587 unique visitors
68 followers

Community
consultation

Hardcopy survey

21 July — 5 September 2021, via
libraries, community centres, Civic
Centre Internal Street or phone
request

Open to everyone
32 survey responses

Written submissions

21 July — 5 September 2021

Open to everyone

12 received including Green Adelaide and WACRA

E-Panel consultation

Online survey

1 September - 15 September
2021, via email and Your Say
Charles Sturt

Targeted community
187 unique visitors

122 survey responses

Community forums

Growing Green Forum at the Civic
Centre including special guest
Sophie Thomson

25 August 2021, 6.00pm to
7.30pm, City of Charles Sturt Civic
Centre, 72 Woodyville Road,
Woodville

Open to everyone
33 attendees

Growing Green Forum at 19 on
Green

1 September 2021, 6.30pm to
8.00pm, 19 on Green Community
Centre, 19 Green Street,
Brompton

Open to everyone

14 attendees including community groups (Hindmarsh
Greening, Rosetta Greening, WACRA)

Conversations with
young people

The Brocas Multicultural Youth
Network

19 August 2021, 5.30pm to
7.00pm, The Brocas Community

Targeted stakeholders
15 attendees




Type of activity Engagement activity Date and place Participants

Centre, 111 Woodville Road, St

Clair
Findon High School Youth Group 30 August 2021, Findon High Targeted stakeholders
School, 44 Drummond Avenue, 5 attendees
Findon
Deputations Deputation by WACRA 21 June 2021, CCS Council Open to everyone
Meeting, Council Chambers, 72 1 received
Woodyville Road, Woodville
City of Charles Sturt Facebook 21 July — 5 September 2021 8 posts
Social media Instagram 7,570 impressions
LinkedIn 6,543 reach (Facebook only)
Twitter 390 engagements
City of Charles Sturt August E-newsletter 190 Clicks on the article
E-newsletter
City of Charles Sturt 21 July — 5 September 2021 82 page views
website 70 unique page views
City of Charles Sturt LinkedIn 21 July — 5 September 2021 LinkedIn — 746 impressions, 11 likes
business community = Western Business Leaders Western Business Leaders newsletter — 11 opens, 2 click
newsletter throughs
Sophie Thomson’s Facebook #SophiesPatch 2 posts
social media 8322 and 10,125 reach

273 and 798 engagements




Engagement Metric Summary

The community engagement approach adopted has been very successful with excellent reach to our
stakeholders and community, and extending to others with interests in greening and tree canopy cover.
Similarly, we achieved a high level of community engagement relative to other council-wide strategies
we have consulted on in recent times. The engagement results confirm that our community has a high
level of interest in greening and trees, and wish to see our tree canopy cover increase.

Total people reached

The reach of the project to our community and general public was significant. The reach using council
websites and social media equalled 7,577 people, and project ambassador Sophie Thomson, via
#Sophie’s Patch, extended our reach by a further 10,125 people to a total of 17,702 people.

Total engaged

During the consultation process there were a total of 332 engagements; including 218 survey responses
(64 online, 32 hard copy, 122 E-Panel), 67 face to face at community forums and focus group activities,
34 online activities, 12 written submissions and one deputation.

The number engaged in the TCIS consultation was slightly higher compared to our Disability Access and
Inclusion Plan (237 engaged) and Community Plan (243 engaged) demonstrating the raised level of
interest in trees and the natural environment and need to increase tree canopy cover.

Tree Champions and Followers of the TCIS

We invited our community to let us know if they were passionate about working with Council to achieve
the tree canopy target by becoming a ‘Charles Sturt Tree Champion’. The role of ‘champion’ will be
considered further as we start to implement the TCIS but might include helping to raise awareness in
the community, taking part in planting days, joining or starting a Greening Group, attending information
sessions and workshops. Pleasingly, 80 members of our local community indicated they would be
interested in being a ‘Charles Sturt Tree Champion’.

The high level of interest in the TCIS is also evident by the 68 people who are ‘Following’ the project
page on Your Say Charles Sturt. We can continue to link project updates to the Your Say project page
and use this as a forum to further engage our community on the TCIS.

Demographic data
A review of the age of survey respondents shows a good spread across most age cohorts for both the
Community-wide Survey and E Panel Survey. Refer Figures 1 and 2.



Figure 1: Community-wide Survey — Age of Respondents

Figure 2: E Panel Survey — Age of Respondents

A review of the respondents connection to the Charles Sturt Council area shows that most are residents
(90%) and ratepayers (70%). Refer Figures 3 and 4.

Figure 3: Community-wide Survey — Respondent’s Connection to the City

Figure 4: E Panel Survey — Respondent’s Connection to the City

A review of the suburb that survey respondents originate from shows a good representation across
most suburbs, with higher concentrations in the Henley and Grange locality and lower concentrations in
the Woodville North and Athol Park locality. Refer Figure 5.



Figure 5: Map showing number of respondents by suburb from Community Survey and E-Panel Survey combined.



Examples of Communications and Community
Engagement Activity

Growing Green Community Forum
Sophie Thomson was a special guest presenter at our Community Forum on Wednesday 25 August

2021 and she actively promoted the TCIS through her social media channel.



https://mailchi.mp/sophiespatch/spring-gloriousness-at-sophies-patch?e=953d057246



https://mailchi.mp/sophiespatch/spring-gloriousness-at-sophies-patch?e=953d057246

Your Say Charles Sturt https://www.yoursaycharlessturt.com.au/tree-canopy

CCS Website — ‘Latest News’:
https://www.charlessturt.sa.gov.au/council/news-and-media/latest-news/growing-green-have-

your-say



https://www.yoursaycharlessturt.com.au/tree-canopy
https://www.charlessturt.sa.gov.au/council/news-and-media/latest-news/growing-green-have-your-say
https://www.charlessturt.sa.gov.au/council/news-and-media/latest-news/growing-green-have-your-say

Facebook: https://www.facebook.com/CityOfCharlesSturt/posts/182040907301304

Linked In: https://www.linkedin.com/feed/update/urn:li:activity:6823876764155031552



https://www.facebook.com/CityOfCharlesSturt/posts/182040907301304
https://www.linkedin.com/feed/update/urn:li:activity:6823876764155031552
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Summary of Community Feedback

As mentioned above, a total of 332 engagements occurred during the consultation period.

e 218 community members responded to our survey (64 online, 32 hard copy, 122 E-Panel).
e 67 community members attended our community forums and focus group activities.

e 34 community members contributed to other activities.

e 12 community members/organisations prepared written submissions.

e WACRA provided one deputation.

The survey results were extracted from the City of Charles Sturts on-line consultation hub,
“YourSay Charles Sturt”, hard copy surveys, and our E-Panel, a statistically representative group of
residents who have “opted in” to regular community engagement invitations. The data extracted
from both sets of survey data, general community and E-Panel, is broadly consistent. For the
purposes of the engagement reporting, no distinction is made between these groupings, unless it
is pertinent to the discussion

Note: Where ratings have been provided in the text, for example in the form of a number out of
ten, the rating documented in this report is an average of the two ratings given by the E-Panel
respondents and general community respondents.

The following summary of community feedback integrates all responses gathered from all our
consultation activities including survey, face to face, written submissions and deputations. We
have structured the feedback summary to align with the key elements of the TCIS, which are:

e Importance of Trees.

e Vision and Strategy.

e Target and Timing.

e Guiding Principles 1 to 6.
e Other Feedback.



Importance of Trees

Respondents were asked the question “How important are trees to you?” with the

options ranging from ‘very important’ to ‘not important’ and ‘unsure’ and they
were asked to explain the reason for their response.

Nearly 100% of respondents said trees are either
important or very important to them.

92.7% of the broader community said trees are very important and 5.2% said

important.

Of the E-Panel respondents, 84.43% said trees were very important and 15.57%

said important.

Respondents told us trees were important
or very important to them. The two figures
below illustrate this vividly.

This clear community sentiment
underscores the need for, and value of, this
strategy.

The following key feedback was received
regarding the importance of trees:

e Important and necessary for
human (mental and physical)
health

e Important and necessary for
environmental health

e Shading and cooling

e Biodiversity, including habitat for
birds and other creatures

e Enhance our homes, our streets
and our suburbs

e Natural beauty and other aesthetic
benefits

e Improve property prices

e Reduce greenhouse gases

e Enhance our quality of life

Trees are essential to the web of
life - fungi, microbiota, insects,
reptiles, birds, bees and kids -
climbing is essential!

They shade us, cool our streets
and provide solace and beauty.

Trees add monetary value to a
suburb. Important for wildlife,
cooling the environment.

The lungs of life, a canopy to cool
the planet, a habitat for birds
and animals

Cools the neighbourhood and
good for mental health.




Community-wide response

E-Panel

RESPONSE
In response to feedback received during consultation, the following changes were
undertaken to finalise the plan:

e Broaden the narrative by adding an enhanced recognition of the reasons that
trees are important such as aesthetics, shading and biodiversity

Feedback from the consultation as to the reasons trees are important will inform the
development of a future marketing and communications strategy to further the uptake
and retention of tree planting in the public and private realm.




Vision and Strategy

Respondents were asked to rate the vision
poor and 10 being excellent.

and strategy out of 10, with 0 being

Overall, the draft vision and strategy received very strong support from

respondents.

The Vision:

“The City of Charles Sturt has an
extensive, healthy, diverse and
sustainable urban forest which grows to
reach a City-wide canopy cover target of
25% by 2045” received a high level of
support from respondents with an
overall

rating of 8.25/10.

Strategy:

The draft Tree Canopy Improvement
Strategy received a high level of
support from respondents with an
overall

rating of 8/10.

The ratings given to both the Vision and the
Strategy indicate a high level of community
support for this initiative.

Evident from the responses was a desire for
greater greening across the City for several
reasons, many citing the need for more
trees to combat our changing climate, to
protect and enhance our human health and
wellbeing as well as to beautify our City.

Many comments were made lamenting the
loss of trees across our City, and quite a
number of respondents noted the urgency
for action and a significant desire to stop
further canopy loss.

The changes to urban form that see greater
amounts of infill development that remove
existing trees and provide little or no
opportunity for any new tree planting was
a theme repeated across a range of
responses.

It is clear from the feedback, that many
identified that the “business as usual
approach” needs to change to increase the
amount of tree canopy cover.

The draft strategy is
comprehensive and supports
achieving a target of 25% canopy
cover

It is important to look after the
tree cover we have and to keep
expanding it to help slow climate
change

Trees are a significant strategy to
cool our city; if appropriate
resources are given, it can and
must be achieved

Need a strong documented
strategy and commitment to
guide future councils.

| believe this is a very important
project. It is a practical way that
we can all be involved to reduce
some of the effects of climate
change and protect the local
environment for future
generations.




Draft Vision Ratings

Community - wide Survey

1] 1 2 3 4 5 6 7 8 9 10 Count Average Median Min Max
0% 0% 1.04% 2.08% 0% 3.13% 6.25% 19.79% 17.71% 21.88% 28.13% " 8.20 .50 2 10
1 2 0 3 6 19 17 2 27

E-Panel Survey

0 1 2 3 4 5 6 7 8 9 10 Count Average Median Min  Max

0.82% 0.82% 3.28% 3.28% 0.82% 10.66% 9.84% 13.93% 14.75% 9.02% 32.79%

- 122 757 8.00 0 10
1 1 4 1 13 12 17 18 1 40

Draft Tree Canopy Improvement Strategy Ratings

Community - wide Survey




E-Panel Survey

RESPONSE

Due to the high level of positive support for the Vision, no amendment will be made to
the wording of the vision.

A more succinct “headline”-style "mission statement for the plan will be included to
preface the vision: “Growing green: our plan for a greener, cooler city” (i.e. inserted
before the vision statement).

The rating given to the Tree Canopy Improvement Strategy indicates a high level of
community support for this initiative and gives further approval by the community that
this strategic action is endorsed.




Target and Timing

We asked respondents if they thought the target of 25% canopy cover by the Year

2045 was realistic.

Target 25% Canopy:

Supported as realistic by 83% of
respondents

5% thought this was unrealistic and
22% were unsure.

Meet the target by 2045:

Supported as realistic by 79% of
respondents

9% thought this was unrealistic and 12
% were unsure.

The feedback received on this section of
the strategy frequently cited the urgency to
act in the face of changing climate, as well
as concern for the decreases that have
occurred to canopy cover.

Many respondents noted that the target
and timing was achievable with adequate
resourcing and continued commitment to
this strategy

Key feedback noted:

e Achievable with right planning and
adequate resources

e Ensure we look after existing tree
cover

e  Ambitious but worthwhile

e Urgency

e Development impacts

e Council commitment to deliver on
this strategy

e Allow community to plant on public
land

A number of respondents felt that the
target should be higher and the timeframe
shorter.

Many noted the need for incentives to
plant trees, and incentives to retain trees
on private properties.

Realistic if we start immediately
and keep focused on task.

Increasing tree canopy is vital to
protect the environment and to
maintain liveability of our
suburbs as our climate changes,
with good planning and
commitment | believe the targets
will be met.

If we want the environment to
look after us, we need to look
after the environment. Trees give
life, together we can achieve this
goal.

We need to have these goals for
the benefit of future generations

Just plant the bloody things
Love the idea

If the planning and allocated
resources to undertake the tasks
is relevant to the timing plan,
this should be achievable.




How realistic is the target of 25% by 2045?

Community-wide Survey:

E-Panel:

RESPONSE

In response to feedback received during consultation, the following changes were
undertaken to finalise the plan:

o Note within the strategy that it will be a living document and allow for further
reviews every 5 years over the life of the plan 2021-2045.

Feedback from the consultation as to the response to, and the rationale for, the target
and timing will inform the development of a future marketing and communications plan
for the implementation of this strategy.




Principle 1 - Plant more trees (and
continually review planting options)

Respondents were asked to rate the importance of this guiding principle and related
actions. (Note that the E-Panel were only asked to rate the guiding principles).

95.7% of respondents rated this
principle as very important.

Of the 13 actions related to this
principle, 12 of them were rated as
either very important or important by
the majority of respondents.

Feedback from respondents confirmed a
high level of support for this principle and
associated actions.

Some of the key feedback received
included:

e This is necessary to increase our
canopy

e Understanding Council’s approach
to where future plantings will be
located and how many trees are
needed (this is a body of work
underway and to be completed
within FY 21/22)

e That species selection, species
diversity are important
considerations

e Any new trees planted should be
“climate-ready”

e More trees are important to
enhance biodiversity and to attract
birds and other species

e That mixed views exist regarding
whether species should be native
or exotic, with respondents noting
the benefits and problems afforded
by each

A number of respondents noted the need
for a greater focus on the role and
importance of water in relation to tree
establishment and ongoing care.

Water is seen as a potentially limiting
factor, and the opportunity to implement

Need native trees - Indigenous -
for birds and climate realities.

Can you aim for trees that are
not just native. Mitcham has
beautiful tree lined streets that
do not look dry like natives.

Please pick native trees that the
birds like

Do not plant Eucalyptus trees in
suburbia, leave them for
Riverbanks, plantations, parks
for wildlife, koala survival.

Diversity is nearly as important
as percent of tree canopy cover

It takes 120 years for new trees
to provide all the eco-system
services of removed trees. Where
and how could you add more
cover?

It would be great to see more
trees planted where space is
already available. There are

areas of open parks which have
space for trees and shrubs
already




water sensitive urban design (WSUD)
practices was also noted.

Other comments noted that waiting for a
reactive tree planting request before
council planted a tree in a vacant space
should change and a more pro-active
approach to “filling in the gaps” was
needed and that could include allowing
tree planting request for any identified
location, not just where they resided.

Consistency of street tree
planting would be highly
beneficial. Many streets in
Charles Sturt have random
spacing of trees of random
species. More consistent
planting with the same species in
a street is much more
aesthetically pleasing for
neighbourhoods

Community-wide survey:




RESPONSE

In response to feedback received during consultation, the following changes were
undertaken to finalise the plan:

e Provide greater focus on the role of water in urban greening, particularly with
establishment of tree

e I|dentify that water urban sensitive design practices and other innovative solutions
for passive watering using stormwater are considered and implemented for
plantings where possible

e Consider a trial of new planting policy practices to allow for proactive infill
plantings




Principle 2 — Have a plan (and set a target)

Respondents were asked to rate the importance of this guiding principle and related
actions. (Note that the E-Panel were only asked to rate the guiding principles).

82 % of respondents rated this principle
as very important with the remaining 18
% rating this as important.

Of the 4 actions related to this principle,
all four were rated as either very
important or important by the majority of
respondents.

Responses identified broad support of a
planned, well-considered and methodical
approach to increasing canopy and the need
for this in the face of canopy loss in the City.

Many expressed the urgent need for more
trees to cool our City and identified that
planting and growing more trees was a
significant climate change mitigation practice
and wanted to prioritise planting along arterial
roads.

Frequently noted was the impact of
development and the challenges posed to the
plan of increasing tree numbers and canopy
cover. Council was often cited as not doing
enough to stop tree removal in relation to new
developments.

There was a mix of views regarding the ways
Council will be able to achieve targets and the
ways to enable private landowners to
contribute to the realisation of the targets.

Recognition of the shared responsibility
between the community and the Council to
achieve increases in tree cover was
prominent.

Ensuring that adequate resources were made
available to achieve on-ground action was
identified and ensuring this remained a
priority of Council were noted as the ways to
successfully deliver this long-term plan.

There was also a desire to have short-term
plans developed within the context of this
longer-term plan.

Commend the City of Charles Sturt
(Council) for its active management
and expansion of the urban tree
canopy, in particular Council’s
ambitious vision to reach City-wide
canopy cover of 25% by 2045

It is achievable, anything is possible
- but it will take enormous effort,
particularly given the current rate of
tree and shrub removal from private
property

It is realistic so long as there is a
plan, and one that commences early
and stays methodical

The draft strategy is comprehensive
and supports achieving a target of
25% canopy cover

| think the target is easily
achievable, so long as council
maintains or even increases its
engagement in the strategy.




RESPONSE

In response to feedback received during consultation, the following changes were undertaken
to finalise the plan:

e That once locations where trees are to be planted are identified, this information is
made publicly available

e Develop and communicate short term tree planting plans in the context of this long-
term plan

e Provide education to help the community understand the planning system as it relates
to tree retention and removals




Principle 3 — Protect more trees
(and commit to protect them)

Respondents were asked to rate the importance of this guiding principle and
related actions. (Note that the E-Panel were only asked to rate the guiding

principles).

90% of respondents rated this principle
as very important.

Of the 7 actions related to this
principle, all seven were rated as either
very important or important by the
majority of respondents.

The impacts of planning laws as well as infill
and other forms of development were seen
by a large number of respondents as a
significant challenge to existing trees being
retained and space for new trees being
made available.

Many expressed a desire for Council to ‘do
more’ to stop trees being removed and
Council was seen as complicit in ‘allowing’
trees to be removed.

Another theme from the feedback was that
more should be done to influence and
regulate both development and
developers.

The need for education and incentives to
encourage trees to be retained on private
land were frequently noted as being very
important to the community. Some
considered a form of “penalty” to prevent
trees being removed was warranted.

The types of incentives people wished to be
in place varied, with rate rebates frequently
cited as a way to encourage people to plant
more trees and to retain mature trees on
their property.

Assistance in the form of subsidy to help
manage private mature trees was also
identified as a way of encouraging tree
retention.

My real concern is the quite
frequent sound of chainsaws in
my area, cutting down trees that
already exist, and the mindless
clearing of blocks of land so they
are completely bare

Ensure new buildings have room

from trees, not built too close to

road with paving and no gardens
or street trees.

Create increased awareness to
homeowners that verges or
cross-overs are public space for
everyone not an extension of a
private driveway.

The impact of council being
willing to approve rapid
subdivision of land and the
tearing down of trees to be
replaced by homes with no space
for gardens, is removing the tree
canopy every single day.

Council have allowed too much
development




Others expressed that Council should
better control the number of trees being
removed for driveways and that driveways It should go hand in hand: for
should be limited to a single car width. every new house built, up goes a
tree.

More space for tree planting should be part
of any new public infrastructure project.

RESPONSE
In response to feedback received during consultation, the following changes were
undertaken to finalise the plan:
e As a priority, provide education to help the community understand the planning
system as it relates to tree retention and removals
e Place a higher priority on the investigation and consideration of forms of
incentives (including disincentives) to achieve greater tree retention in the private
realm
e Affirm the need limit the impacts of driveways on existing trees and recognise
that they eliminate space for future tree planting
e Demonstrate design choices that allow for existing trees to be retained as part of
development such as design guidelines




Principle 4 - More tree maintenance /
management (and enhance our maintenance)

Respondents were asked to rate the importance of this guiding principle and related
actions. (Note that the E-Panel were only asked to rate the guiding principles).

71 % of respondents rated this
principle as very important with 24 %
rating this as important.

Of the 8 actions related to this principle,
all eight were rated as either very

important or important by the majority of
respondents.

As per the feedback with principle 1, a
number of respondents noted the need for
a greater focus on the role and importance
of water in relation to tree establishment
and ongoing care.

Water is seen as a potentially limiting factor
and the opportunity to introduce more
water for trees such as implementing water
sensitive urban design (WSUD) practices
and irrigation was noted.

Recognition that care of the existing urban
forest was important to achieve targets and
ensure that existing trees live as long as
possible by keeping them in a healthy
condition.

Support for a programmed and proactive
approach to replace trees when they have
been removed.

The community also welcomed the
opportunity to help care for trees on public
land by monitoring their health and also
taking steps such as providing
supplementary water when necessary.

We just had El Nina and that's as
wet as were going to get and it
wasn't that wet. So heading for
much drier conditions which will

stress even well-established trees.

Street trees need as much runoff as
they can get. Surely a bit of a gravel
base below a perforated gutter at
least will allow some water to
percolate into the rootzones for
minimal cost?

encourage water sensitive urban
design and other innovative
solutions for passive watering (i.e.
stormwater) of green infrastructure
and street trees.

Ongoing maintenance of the existing
urban forest is essential for any
council to be successful in increasing
its urban tree canopy.




RESPONSE

The identified level of overall feedback affirms that this principle and associated actions shall
stay the same as has been presented in the draft strategy and not be modified.




Principle 5 - Appreciate trees more
(and engage our community)

Respondents were asked to rate the importance of this guiding principle and
related actions. (Note that the E-Panel were only asked to rate the guiding

principles).

81 % of respondents rated this
principle as very important with 18 %
rating this as important.

Of the 5 actions related to this
principle, all five were rated as either
very important or important by the
majority of respondents.

This part of the consultation received
strong responses about the need to
educate more people as to the benefits of
trees, the need to retain existing trees and
the importance of planting more trees.
These were identified as critical to achieve
a net increase in tree canopy through more
trees actually being retained and more
trees being planted. This was noted as
being highly important by many
respondents.

More communications and promotions by
Council were seen as useful for themselves
but also considered useful for others to
help people understand how to request a
tree be planted, to also understand the
mechanics of our whole street planting
approach, including consultation and
reactive planting processes. It was noted if
these were better understood, more tree
planting would occur.

There was strong support to assign a value
to green assets (trees) so that they were
treated as being on par with grey (built)
infrastructure. Commentary noted that the
financial value to applied for development
tree removal and planning offsets was too
low and set the “tone” that trees were
disposable and readily replaceable.

A number of respondents identified ways
they could “champion” or promote Councils
greening efforts:
e Participate in community action
such as tree planting

We support Council’s proactive
actions to explore and
implement alternative

mechanisms to educate the
community and influence the
retention of trees on private land
through incentives and
innovative design solutions

Some residents are allowed not
to have a street tree, this spoils
the streetscape

Continuous planting,
maintenance, protection,
research, surveys, community
engagement, education of
developers, prioritization of
Council finance and Council
support of innovative ideas that
contribute to increased canopy
cover and public awareness of its
importance.

Community Engagement and
education is essential if we are
going to achieve our goals.

The labelling of the trees outside
of the council chambers to
indicate the age, species and
how much they reduce the
temperature is a great idea

Would like to help create green
and cool places for all.

Happy to care for the tree on my
nature strip




e Volunteer to educate the
community including schools about
trees

e Run Council events for community
and kids

e Doorknock streets to
support/educate residents to plant
trees in street and private
properties

e Assist with petitions to get street
trees planted

Young people particularly identified social
media channels as ways to engage with
Council about urban greening including
ideas such as an Instagram ‘reels’
competition and participating in surveys on
Instagram answering a question a day for a
month and like to see the results in real
time to see what their peers are saying.

Other ideas included use of Reels on
Instagram to track progress of tree planning
and snapchat, Facebook and TikTok.

| would like to help our
community realise the benefits of
increased tree coverage in our
council area

I would love for policies and
strategies that ensure new
homes are set up for trees and
owners/occupiers are giving
information on their great value
and how to look after them

I am passionate about
empowering people to be
informed and act to help adapt
to and mitigate climate change.
| am appreciative that our
Council is taking steps to do this
and wish to work with them.

| think your goal is a vital and
worthy one and | certainly would
be keen to be a part of any
community involvement.

RESPONSE




The identified level of overall feedback affirms that this principle and associated actions
shall stay the same as has been presented in the draft strategy and not be modified.

Feedback from the consultation will inform the development of a future marketing and
communications plan for the implementation of this strategy.




Principle 6 — Monitor and evaluate our
progress (and change course if we need to)

Respondents were asked to rate the importance of this guiding principle and related
actions. (Note that the E-Panel were only asked to rate the guiding principles).

71 % of respondents rated this
principle as very important with 24 %
rating this as important.

Of the 8 actions related to this
principle, all eight were rated as either
very important or important by the
majority of respondents.

A very high percentage of respondents
supported the need to undertake
monitoring and evaluation to measure
progress against this plan.

Support for measuring our canopy every 5
years and reviewing and updating the plan
at that time was strong.

Regular reporting of progress of trees
planted within the last quarter and
cumulative total for that year and years to
date were also seen as valuable to keep
engaging with the community about
ongoing progress.

While such reporting exists via Council
reports, providing this in a more accessible
and user-friendly way via social media and
our website were seen as valuable.

What you measure you grow!

Monthly reporting on trees
planted versus trees removed

Monitor population health
improvements / impacts

How many trees are planted by
Council every year?

How will monitoring be
undertaken to ensure continuity
and validity of data over time?

Run a competition which
street/suburb can improve %
coverage




RESPONSE

In response to feedback received during consultation, the following changes were
undertaken to finalise the plan:

e Regular reporting of progress of trees planted within the last quarter and
cumulative total for that year and years will be included in the monitoring and
evaluation plan

e Providing this in an accessible and user-friendly way via social media and our
website




Other feedback

The consultation process also provided an important opportunity to hear feedback on
potential project ideas as well as which existing programs / projects are vital to continue.

Suggestions included:

o Ifatreeis removed from the verge it should be automatically replaced

e Offer a Council rates rebate when people protect their large trees

e Ifatreeis removed because it is dead/damaged it should be automatically
replaced — not rely on neighbour(s) to ring Council to agree to its replacement

e Facebook group for the trees of Charles Sturt where people can network and
share ideas/ask questions about trees and how to protect them, and blow whistle
if trees are in danger

e Tags on trees to educate people around the role of trees

e Provide planting advice and subsidise (mature) trees to resident who would like to
plant trees on their property/front yard

e Need to encourage / get businesses to plant more trees eg in carparks

e Set up a register of significant and regulated trees

e put a protection order on a tree on my property which would be reflected in the
value placed on my property

e Given tree loss occurring due to residential housing filling blocks. Require
developers or builders to provide a tree and be responsible for its establishment
for 12 months.

e Make trees fun!

e | suggest that there is some scope for supporting residents, in particular, older or
disabled to care for existing trees on their property.

e Providing information to the community on how to care for the trees they have,
especially street trees on their property would be helpful.

RESPONSE

Feedback received about potential project ideas will used to inform the development of
future annual business plans.




Next Steps

Following Council endorsement of the City of Charles Sturt Tree Canopy Improvement Strategy
2021-2045 we will:

e Inform stakeholders and members of the community who participated in the engagement
process of Council’s decision and where they can view the Plan.

e Promote and raise awareness of our Strategy with stakeholders and community, including
local businesses.

e Commence actioning our TCIS.
e Monitor progress.

e Prepare reports to Council on an annual basis noting progress against this Strategy.
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