The City of Charles Sturt Business Survey 2023 Results

The City of Charles Sturt Business Survey 2023

Earlier this year we conducted a business survey to better
understand and further support the needs of our business
community.

These survey results help us to shape the services,
programs, grants and activities we deliver to our business
community.

72 business owners responded, and this is what they told
us...
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About Businesses in the City of Charles Sturt

From our 72 responses 50% of business owners told us they operated their
businesses from home.

25% of the businesses operating from home had been doing so for less than 2 years and
were non-employing.

30% had been operating from home for 2-5 years, over half of these employed 2-5 staff.
The remainder had been operating from home between 6-10 years with 4 businesses
working this way for more than 10 years.

WHICH OF THE FOLLOWING BEST DESCRIBES
YOUR SITUATION?

| use a co-working
or shared space
3%

| own a space 6%

| operate my
business from
home 50%

| rent a space 31%

| operate my business from
home but | am looking for a
space 11%

31% of business owners were not || 40% of respondents had been
born in Australia. operating their business for 2-5 years.

How long has your business been operating?
45%
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25% -
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Less than 2 years 2 -5 years 6 - 10 years More than 10 Don't know
years




Our business owners come from all over the
world.

Prefer not to say

Other

Portugal
Poland
New Zealand Australia

India

England

56% of our business owners told us they were born in Australia.
31% told us they were born overseas.

When we asked how many people our businesses employed, most were either
non employing or had less than 5 staff.

How many staff does your business employ?
200+ [ 1%

20-199 8%
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This wasn't surprising as South Australia is typically a small business economy.



Responses were received from businesses operating in 18 different sectors.

Which sector best describes your industry
or main activity?

Defence . 1%

Accommodation and food services . 1%
Arts, entertainment, recreation - 3%
Restaurant and Cafe - 3%

Media & telecommunications - 3%

Wholesale trade - 4%
Retail trade - 4%

Manufacturing _ 6%
Construction _ 7%

Financial, insurance, real estate _ 8%
Healthcare _ 15%
Professional, scientific and technical services _ 19%
Other (please specify) | 25
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Almost half of our businesses told us they were in ‘growth’ phase and were looking to
increase staff.

Their biggest constraints to growth were cashflow, workforce, technology, contracts &
agreements and access to capital.

What phase is your business in?

Maturity
Success
Survival

47%

Growth

Startup

What do you expect your staff

numbers to do over the next 12
months?

Don't know

Decrease

50%

Increase

Stay the same

Definitions

Startup You are focused on obtaining customer and figuring out your business
model that allows for a sustainable cashflow.

Growth You are focused on growth and how to finance this whilst remaining
profitable, alongside hiring staff to facilitate growth.

Survival You have an established customer base and are focused on generating
enough cashflow to stay in business.

Success You are able to return an above average profit and are considering
whether to keep the business stable and profitable or whether to expand.

Maturity You are focused on consolidating and controlling the financial gains from
your business growth phase. Revenue is steady safe and predictable.




Business Confidence and Performance

Looking forward, 72% of the businesses were feeling positive about the future of
their business but looking back over the last 12 months said that business
profitability had been mixed.

Thinking about the next 12 months, how confident or
worried do you feel about the future of your
business?

Extremely worried about the future
Fairly worried about the future
Neither confident nor worried about the future

Fairly confident about the future

Extremely confident about the future
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Over the last 12 months would you say that your business profitability
has been..

Excellent 1% 1
Very good 21% 15
Good 29% 21
Fair 28% 20
Poor 14% 10
Please feel free to comment 7% 5

Answered 72

Several respondents told us that they were in start-up phase so it would be some
time before they broke even or made a profit.

We then asked our business owners what was important to them and how we
could help...



What is important to your business?

Growing the business, developing an online presence, access to grants,
funding and advice and managing energy costs were important to business.
These priorities are the same as those identified in 2022.

How would you rate the following in terms of
importance to your business?

Access to a supply chain

Rejuvenating the streetscape/precinct where my business
is located (e.g. signage, footpaths, greening, lighting,...

Climate Change / Sustainability
Employment and recruitment issues
Managing energy/utility costs
Access to business advice

Access to grants and funding

Developing an online presence

Growing the business
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Employment and recruitment issues also ranked highly in 2023 but
businesses were unsure about their environmental plans.

Are you currently looking for 42% of the business surveyed
ways to become more were looking to become more
environmentally sustainable? environmentally sustainable.
24% were unsure if this would
Unsure be part of their plans.
No I One business owner told us,

“I would love to be able to plant
a tree each time | support a
client, my little part to help

B Responses offset carbon”.
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What is important to your business?

40% of business said growing the business was extremely important to
them but they identified the following as their biggest constraints to
growth...

What are your biggest constraints to growth?
(please select up to 5)

Something else (please specify)
Not planning to grow
Planning/zoning constraints
Access to inputs or supplies
Production capacity
Agreement/contracts

Finding a space

Technology

Access to capital

Workforce

Cashflow
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Business also told us that other constraints to growth were....

> Rising rates /consumer confidence/lender policies
» Finding new customers

> Access to buyers

» Mental health

» Marketing

» Brand awareness




What is important to your business?

Are you currently exporting?

Considering
No

Yes

0% 20% 40% 60% 80% 100%

Responses

Are you currently looking for
ways to innovate your
business?

Unsure I
No I
Yes I ———
0% 10% 20% 30% 40% 50% 60% @ 70%

W Responses

15% of the business
surveyed were currently
exporting and a further 3%
were considering it.

Those exporting were in
healthcare sectors,
professional, scientific and
technical services,
wholesale trade and
manufacturing.

Over 60% of respondents
were looking for ways to
innovate in their business.
This included investigating
new technology and online
integration and adding
new product lines.

Over 50% of businesses said they were looking for ways to make their
business more accessible but didn't comment on what they were trying to

improve.

Are you currently looking for
ways to make your business
more accessible?
Not applicable

Unsure

No

Yes
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4 businesses said they
wanted to improve their
online presence and offer
online learning platforms.

2 businesses said they would
like to become more
wheelchair friendly.




What is important to your business?

Does your business source goods
and services from other local
businesses?
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100%

79% of the business surveyed
sourced goods and services
locally.

You told us, “you do try to
support local wherever you can,
but it can be difficult to find
affordable products
manufactured locally.”

75% of our businesses understood the risks of cybersecurity but only
47% knew what to do in the event of an attack.
27% were interested in training and upskilling their staff in in this area.

Do you understand the risk of
Cyber Security?

80%
60%
40%

20%

No

Unsure

0%
Yes

W Responses

50%

40%

30%

20%

10%

0%

Would you know what to do in
the event of a Cyber attack?

Yes No Unsure

W Responses




Wellbeing

Our business owners are finding their work life balance, the cost of living
and their difficulty attracting and retaining staff a real challenge.

Those that selected ‘other’ told us that they weren’t experiencing any
wellbeing challenges.

Are you currently experiencing any wellbeing challenges?

Other (please feel free to specify)
Health and mobility issues
Prefer not to say
Lack of motivation
Mental health
Working from home/loss of team environment
Staff time off
Unable to provide adequate incentive, hours, training...
Personal/Family issues
COVID-19
Unreliable staff
Unstable markets
Difficulty attracting/retaining staff

Cost of living/insufficient income

Work life balance/ burnout
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If you are struggling Beyond Blue's NewAccess for Small Business Owners is
a guided self-help mental health coaching program.

You will be matched with a specially trained mental health coach with a
small business background.

It's free, confidential and convenient. Available nationally by phone or video
call, no GP referral is required.
https://www.beyondblue.org.au/get-support/newaccess-mental-health-
coaching/newaccess-for-small-business-owners



https://www.beyondblue.org.au/get-support/newaccess-mental-health-coaching/newaccess-for-small-business-owners
https://www.beyondblue.org.au/get-support/newaccess-mental-health-coaching/newaccess-for-small-business-owners

How can Council help to support local business?

When asked how Council could help businesses the top 5 answers were;
advocate for them, provide advice, attract people to the region through
events, assist with skills development and help them to reduce their
business costs.

Businesses were also interested in grants to help their businesses grow.

What are the most useful things Council can do to support your
business goals?

Something else (please specify)

Help businesses to become more environmentally
sustainable

Encourage targeted investment into the region
Prioritise Council purchasing from local businesses
Help me reduce my business costs

Assist business owners in developing new skills

Develop a program of events and activities that bring
people to the region

Provide business owners with information and advice

Advocate for business
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Only 46% of businesses were aware of the grants available to support local
businesses, artists and venues.

77% of businesses were aware of the Western Business Leaders, a group set
up to support the City of Charles Sturt business community.




Are there any types of training or skills development that
would be useful to your business and staff?

Please feel free to comment

| don't require any training or skills development
Exporting/importing

Customer service

Workforce recruitment/retention

Cybersecurity

Strategy planning

Tendering and grant writing

Business/financial planning

Digital Marketing
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When asked were there any other workshops or topics they would like to see
covered in the next 12 months 63% of our businesses responded digital
marketing.

Businesses were also looking for support in...

Accessing grants

Financial planning, cashflow forecasting and budgeting.
Developing business to business connections
Accessing Buy Local opportunities.

Developing strategies/ planning for growth

Selling online

Finding your purpose

Public speaking and pitching

Selling their business
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Businesses were also asked how they liked to receive business support...

How do you prefer to receive business support? Responses
Online 71%
One-to-one continued support (e.g., working with a business 40%

advisor or mentor)

Masterclasses/events/workshops 54%

Not applicable 4%




Working with the City of Charles Sturt Council

years.

52 businesses told us they had been in contact with Council in the last two

49 told us their experience working with us was good, very good or excellent.

Which of the following areas of Council did you have
contact with?

Not applicable

Other (please specify)

Environmental Health

Placemaking team

Planning

Received a grant to support my business, art or venue
Accessed business support

Rates

Attended a business event, networking or workshop
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50%

How was your experience working with us?

Excellent 23%
Very good 28%
Good 22%
Fair 4%
Poor 3%
Not applicable 18%
Please feel free to leave a comment 1%

Answered 72

3 respondents told us their experience had been fair or poor.
Their comments related to parking fines and difficulty completing time
consuming and challenging forms as part of the planning process.




Doing business in the City of Charles Sturt

64% of businesses responded that liveability is what they loved about doing
business in the Western Region.

Those that selected ‘other’ told us that the community and proximity to the
Adelaide CBD were other reasons for doing business here.

What are the advantages, if any of operating your business
in the City of Charles Sturt?

Other (please specify)
Proximity to supply chain
Road infrastructure

Access to skilled workforce
Cheaper operating costs
Proximity to airport/port

Supportive business environment (access to...

Liveability of the western region
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83% of business respondents couldn’t think of any disadvantages of doing
business in the City of Charles Sturt.

6 businesses told us that parking was an issue.

We also received individual comments about...

» A lack of suitable co-working spaces

A lack of suitable manufacturing premises for sale

The distance from the Adelaide CBD

Rising prices

Their inability to collaborate with council with regards to business rescue,
restructuring, turnaround and sustainable growth.

Not enough done to support community groups and families.
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When asked if you could change one thing or solve one problem in
your local community to improve the business environment, what
would that be?
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